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T o be food secure is to have food readily available before, during and after disaster periods. The food 
should be nutritious and locally stored. For communities 
living in cyclone paths, like the Yasawa community, this is 
often difficult to achieve because people are reliant upon 
government handouts after a cyclone has hit and they are 
reluctant to plant vegetables in fear of the next cyclone 
hitting in the near future. It is because of this that Vinaka 
Fiji implemented a food bank project in the community. 
This food bank project was piloted in the two villages of 
Kese and Soso, on the island of Naviti. This was made 
possible with the assistance of the Pacific Risk Resilience 
Programme (PRRP) of the United Nations Development 
Programme (UNDP), and Live & Learn Environmental 
Education (LLEE), Fiji.
Naviti is a volcanic island and the largest island in  
the Yasawa Group in the western division of Fiji. It is 
located on a cyclone path, making it susceptible to 
natural disasters between the months of November 
and April. The district of Naviti was severely affected 
by TC Evan in December 2012 and an extended dry 
spell in 2014. In 2016, Naviti was also hit by category  
5 TC Winston.
Kese and Soso are two of the seven villages of Naviti 
district. Kese has a total population of 219 people 
while Soso is home to 433 villagers. The main sources 
of income are tourism and fishing. Many also plant 
cash crops, such as Chinese cabbage, cucumber, 
eggplant, lettuce, long bean and tomatoes, which are 
then used for family consumption.
The project began in February 2015 and was expected 
to last six months; however, it was later completed in 
February 2016. The project was extended due to delays 
in implementation, caused by unforeseen bereavements 
within the villages. The main objectives were 
• to plant disaster resilient crops that could be stored 
for long periods of time, after harvest, for 
consumption; and
• to have nutritious food stored for the communities 
before and after disaster periods, rather than relying 
on non-nutritious food rations.
The main problems that were identified in a number 
of cyclone path communities included
• The over reliance on the government to support 
them with food after every disaster period; and 
• A complete lack of availability of nutritious foods 
after disaster periods.
The stakeholders involved in the project’s 
implementation processes ranged from private 
businesses like South Sea Cruises, local villagers, 
farmer’s committees, church groups, local and 
international donors and the government. The project 
married traditional food storage knowledge with current 
technology which helped to build the storage facilities. 
In the wake of tropical cyclone (TC) Evan in 2012, Live & Learn 
Environmental Education in Fiji helped Vinaka Fiji, a charity that 
works to improve the lives of those who live on the Yasawa 
islands, to implement a food bank scheme in the Yasawa 
community. When TC Winston devastated the country again  
in 2016, it was the communal farming plots and the two newly 
built food stores in the community, established by the project in 
2015, which ensured that the villages of Kese and Soso were 
able to sustain themselves. 
Cover Kese women after  
one of the first consultation 
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Figure 1: The different partners and stakeholders that were engaged  
in the implementation of the food bank project.
monthly activities. The committee advised the 
nominated village development leaders on their 
planned activities, and the leader would relay this 
information to community members at village 
meetings.
(c) Operational plan: The food bank committees in 
Soso and Kese villages had monthly planning sessions 
where upcoming meetings and activities were clearly 
outlined. The food banks plan for the two villages 
focused on reviving the art of planting traditional 
resilient crops and maintaining traditional storage 
sheds (lololo). 
(d) Farming plots: Training was provided to 
subsistence farmers to teach them traditional methods 
of planting, harvesting and preserving resilient crops. 
Through the food bank project, the two communities 
planted 2,000 suckers of dalo ni tana and 1,000 kumala 
The project
The project involved the following steps:
(a) Consultation meetings: This was one of the 
first activities that was carried out before the project 
was implemented. A Rapid Assessment of Aspirations 
and Perceptions (RAP) was undertaken by LLEE to 
gather information about the aspirations of the 
participants of the project. Consultation meetings were 
then held with the two villages to confirm the project 
activities, budget, expected outputs and outcomes, and 
expectations from partners on their inputs and roles 
within the project. 
(b) Establishing the committees: The food bank 
project had a committee made up of 11 members in 
each village. These 11 members were part of pre-
existing village committees. They also represented the 
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wild yams. On the other hand, the yams were 
harvested after the cyclone, and the vegetables  
which cannot be stored for long had to be sold to  
the nearby resorts.
Edwina Luveitoga, a doctor from the Ministry of 
Health, expressed concern about the growing number 
of non-communicable disease cases in the district. She 
urged villagers to place even greater emphasis on their 
food bank project. “Growing more vegetables for the 
food bank will assist in providing healthy food and the 
villagers will come away from the noodles and canned 
foods which are the causes of these sicknesses,” said 
Luveitoga.
The project undertook an inclusive approach involving 
all the existing village groups in its implementation. 
Vinaka Fiji had previous knowledge about how to 
work well with communities like these, having worked 
with the community in Yasawa since 2010. They knew 
about the existing structures within the villages which 
they could call upon for assistance with the project.  
For example, the women’s group, the different church 
denominations in the two villages, the men’s group, 
the youth group and the eight existing committee 
groups in the villages. Due to the project’s success, 
there was also an indication of an extension to the food 
bank project, with the government supporting a plan 
to build a collection centre and a vegetable cooler for 
the two villages. These plans were set to be 
implemented in 2018. 
Challenges
Away from the successes, there were challenges faced 
by this project. There were times when the committee 
members misunderstood that they had to attend 
meetings with new stakeholders. There were also other 
plants, both of which are traditional resilient crops. 
Committee members took it in turns to work on the 
various plantations once a week. Harvested disaster 
resilient crops were then transported to the storage 
houses located within the two villages. New yams and 
dalo ni tana are planted in accordance with the Fijian 
traditional farming calendar of vula i cukicuki ( July). 
(e) Storage houses: Two storage facilities were 
constructed by the village committees with support 
from the Vinaka Fiji volunteers. The facilities ensured 
the safe storage of harvested crops from the farming 
plots. The stored crops were used to supplement the 
diets of 141 households, to provide shoots and topping 
for the next planting season, and for sale to local 
resorts and hotels. 
(f) Banking: Communal income, collected through 
the sales of crops, such as Chinese cabbage, cucumber, 
eggplant, lettuce, long bean and tomatoes, to the 
hotels, was deposited into a bank account. Vinaka Fiji 
undertook financial literacy training in the villages as 
a form of capacity building. In addition, two 
emergency bank accounts were set up to enable the 
villages to access finances quickly during post-disaster 
emergencies.
Project outcomes
The food bank project showed its strengths in the wake 
of TC Winston in 2016. Farmers from Kese and Soso 
were able to sustain their communities with crops 
which they had stored earlier in the year. The planting 
of resilient crops in the villages has also now increased 
compared to previous years. The selected resilient 
crops like kumala were harvested before TC Winston 
and were stored in the storage house, as well as 
vegetables and root crops, such as eggplant, yams and 
Above left The stored crops 
were used to supplement the 
diets of many households  
 
Above right Community 
members took turns to work  
in the different plantations
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Looking back, however, it was possible to draw  
many lessons. Among these, for example, the team 
agreed that having previous relationships with the 
locals helped to garner support for the project.  
One of the conclusions was that “we should expect that 
we will always face challenges when implementing 
projects”. As such, the need to have proactive measures 
drawn up should be emphasised in all programme 
planning, budgeting and executions. The team 
mentioned the need to be prepared to face unexpected 
weather conditions; and be aware of the needs of the 
people. RAP surveys are beneficial to this end. Last,  
it has been clear that food bank projects are the way 
forward in helping communities affected by natural 
disasters to build up their food security, rather than 
relying on others for handouts/support. 
projects in the villages which the village members  
had to carry out, such as the women’s project.  
This contributed to delays in the implementation  
of some of the activities of this project. 
As these villages are located along the cyclone path, 
they experienced bad weather conditions during the 
cyclone season. There was also limited availability of 
resilient crops, such as kumala, yams and wild yams 
and planting materials so Vinaka Fiji had to purchase 
seedlings from farmers on nearby islands. Local 
mentalities were also a barrier to the success of this 
communal project, for example members of the 
communities were resistant to change. Lastly, the Soso 
storage house was destroyed during TC Winston but 
then rebuilt afterwards. 
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strengths in the wake of tropical  
cyclone Winston in 2016. 
